Introduction
In January 2010, the school signed a management and educational success agreement with the school board.
The overall objective of the agreement is to improve student success. The management and educational
success agreement incorporates five major goals:
● Increased Graduation and Qualification Rate
● Improved M
 astery of English and French Language Skills
● Improved L evels of Success and Perseverance for Students with Handicaps, Social Maladjustments or
Learning Difficulties
● Promoting Wellness in a Safe and Caring Community
● Increased Enrollment of Students Under 20 Years of Age in Vocational Training
The management and educational success agreement was valid until June 30th, 2015 and was subsequently
extended by an additional year for reporting purposes.  Student success is the force that drives our actions, we
believe that the identified pillars of our success plan represent the key areas that will increase student success
and ensure the achievement of our management and educational success agreement goals.  It is our
responsibility to ensure that every student has the opportunity to excel, our success plan combined with our
management and educational success agreement provides our road maps to meet that responsibility.
We are pleased to share news of this past year’s (2015-16) successes. This annual report includes information
on our success plan results, management and educational success agreement results.   The report shares
information about the important work that our school does to foster student success while ensuring a safe
and healthy educational environment, and highlights the work and achievements of students and staff. This
report is only a tiny snapshot of what happens every single day in our school with our collective mission to
provide excellence in education.

School Portrait:  Macdonald

2015-16

School Capacity

905

Total Number of Students Registered

815

Programs
Number of Students With Handicaps, Social
Maladjustments, or Learning Difficulties.

Enriched, Immersion and
Core Programs
246

School Mission/Vision (from Educational Project) School Mission/Vision
Macdonald High School continues to be committed to offering a well-rounded education in a safe and caring
environment. We believe that each and every student has the potential to be successful. Our
community-based approach to education is based on the following principles:
● Preparing students for graduation and higher education ensures that course content and evaluation at
all grade levels is consistent with the requirements for each subject competency.
● All students have the innate right to be adequately prepared academically and socially, to make
informed decisions regarding their future choices, and to take their place as active contributors in the
community.
● A student’s best chance at overall success will be achieved through the combined support of the whole
Macdonald High School community: teachers, resource personnel, professionals, administration,
community office, parents, community partners and peers.
● The provision of a variety of extracurricular activities (sports, arts, robotics and community
involvement) complements and develops the skills learned in the classroom. We will endeavour to
support all students as they progress academically and socially to reach their full potential.

Goal 1: Increased Graduation and Qualification Rate:
School Board Context:
Student success in terms of certification and qualification remains a critical indicator of our progress. The
Lester B. Pearson School Board has been consistently among the top five school boards in the province in this
respect. The MEES has given us the challenge of increasing our graduation and qualification rate to 88% by the
year 2020. We set our 2015 graduation and qualification rate target at 85.5% with 2% of this increase coming
from the youth sector and 1% coming from the adult education and vocational training sector. We continue to
address the difference in the graduation and qualification rate between boys and girls.  All secondary schools
continue to work towards improving success rates on MEES Uniform Exams in Secondary 4 Mathematics,
Science and Technology, and History and Citizenship Education as well as in Secondary V First and Second
Language programs.

Local Results
Goal 1: Increased Graduation and Qualification Rate
#

Objective

2009
Baseline

2015
Target

2015
Result

2016
Result

1

A 5% increase in the success rate for MELS Secondary 4 Math
Options results by 2015.

CST-59.6
T&S/SCI
67.1

CST-64.5
T&S/SCI
89.3

CST-77.1
SCI
91.9

CST-91.2
SCI
98.8

2

A 3% increase in the success rate for MELS Secondary 4 results
in General and Applied Science and Technology by 2015.

70.9

85

86.5

94.1

3

A 3% increase in the success rate for MELS Secondary 4 results
in History & Citizenship Education by 2015.

90.0

87

92.4

96.1

4

A 20% reduction in the overall number of students who
dropout by 2015.

17.4%

87.3%

92.5%

98.7%

5

A 25% reduction in the number of boys who dropout by 2015

N/A

N/A

√

√

Goal 2: To Improve the Mastery of Language Skills and increase the success rates on
Sec. V
  French Reading and Writing exams.
School Board Context:
Programs throughout the system, while responding to the parameters of the Quebec curriculum, provide
choices for parents and offer flexibility with the students’ academic, socio-emotional and physical needs being
a focus. The Board’s goal is not only to graduate students who are bilingual, but who are also biliterate; able to
read, speak and write in French. Although our focus for this strategic plan is early intervention to further
improve literacy, secondary schools have targeted an increase in the success rate for MEES Uniform Exam
results in Secondary 5 French reading and writing.

Local Results
Goal 2: Improved Mastery of English and French Language Skills
#

Objective

2009
Baseline

2015
Target

2015
Result

2016
Result

1

A 3% increase in the success rate for MELS Secondary 5
results in French reading by 2015

63.3%

85%

93%

94.6%

2

A 3% increase in the success rate for MELS Secondary 5
results in French writing by 2015

71.5%

85%

87.2%

91.6%

3

An increase in the number of activities which expose
students to French (cultural, extracurricular)

N/A

N/A

N/A

√

4

An increase of 3% in French Reading rates for secondary 1
students by 2015

N/A

N/A

N/A

N/A

Goal 3: To Foster the Sharing of Pedagogy and Best Practices within the School to
Improve L evels o
 f S uccess f or a
 ll S tudents I ncluding S tudents I dentified w
 ith S pecial
needs

School Board Context:
Lester B. Pearson is proud to be an inclusive school board where students with special needs are integrated
into community schools.  In each school they are members of the community receiving support services as
outlined by their Individualized Education Plan. Our focus over the course of this plan was to increase the
qualification rate for our students with handicaps, social maladjustments or learning difficulties. At the
Secondary level, we have witnessed a remarkable growth of Work Oriented Training Pathway which lead to
qualification for students who successfully complete their program of studies in this domain.

Local Results
Goal 3: To Foster the Sharing of Pedagogy and Best Practices within the School to
Improve Levels of Success for all Students Including Students Identified with Special
needs
#

Objective

Baseline

1

To fully integrate advanced technological resources
across all subject areas.

N/A

2

Increase in the collaboration among the teachers and
sharing of best practices.

N/A

2016
Target/Result

Provide the latest
innovations using
various   classroom
technologies and
augment the wireless
access for all students
and teachers.
Integrated
cross-curricular projects
at all levels will be put in
place.

Goal 4: Promoting Wellness in a Safe and Caring Community
School Board Context
Student success is greatly determined by the school and community environment. Schools and communities
must work hand-in-hand to ensure that our students learn in an environment that is safe, caring, and
promotes wellness. All secondary schools are working towards implementing the Healthy Schools Approach,
developing a culture of pride and respect for our environment, and completing a portrait of the school climate
in order to prioritize interventions to provide a safe, secure, healthy, and welcoming environment.  All schools
survey students twice annually through The Learning Bar’s Our School Survey and are provided an annual
snapshot of school climate through the Bullying and School Safety Thematic Report.

Local Results:

Goal 4: Promoting Wellness in a Safe and Caring Community
Objectives

Baseline

2012
Result

2016
Target

1

To continue to promote health, wellness, and personal
safety programs across all grade levels.

N.A.

N.A

√

2

To continue to encourage physical fitness and
participation in an active lifestyle.

N.A.

N.A

√

3

Continue to offer intramural sports and organized GMAA
sports teams.

N.A

N.A

√

4

To continue to promote a safe, secure and respectful
environment.

N.A

N.A

√

Goal 5: Enhancing School Collaboration and Community Partnerships
Goal 5: Enhancing School Collaboration and Community Partnerships
#

Objective

1

To continue to be involved in local community initiatives with the
help of the community office coordinator and the leadership
students.

2

To continue to foster a positive working relationship with John
Abbott College and McGill University.

3

To continue to develop work study placements within our
community for our students in the WOTP and Semi-Skilled
programs.

4

5

Baselin
e
N.A

2012
Result

2016
Target

N.A

√

[ X ] In Progress
N.A

2 new
partners
per year

√

To provide relevant, enhanced learning opportunities for enriched
students.

N.A

N.A

√

To continue to provide high-quality career exploration activities
and guidance to our cycle two students.

N.A

N.A

√

